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Foreword
Climate change is arguably the biggest challenge we face globally. To reach those
critical net-zero targets by 2050, now is the time for urgent and collective action
across communities and across sectors.
Within the UK, that means towns, cities and regions working together to develop
green solutions for common problems. Using the innovation found in business
clusters around the UK, combined with the expertise and capital we find here
in the City, we can drive forward the net-zero transition, promote green growth
countrywide and truly build back better.
We know that the scale of the challenge, and the investment required, is huge. In
achieving this, financial and professional services will be key. Through our project,
Finance for Sustainable Growth, our aim is to support the creation of a supportive
eco-system that enables green innovation to thrive across the whole of the UK,
helping to mobilise the private investment that will be so critical to tackling
climate change.
The City of London Corporation has long been committed to supporting sustainable
economic growth across the UK. We are delighted to be collaborating with partners
in the North East to trial a new approach to help deliver this. Supporting those
all-important links between the Square Mile and regional sustainable business
ecosystems, and working together as we seek to achieve our shared vision of a
greener, more sustainable future.

F4SG@cityoflondon.gov.uk
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Executive Summary
Reaching net-zero by 2050 will require more and better support for greentech
and sustainability-oriented businesses in all regions of the UK. The emergence of
innovation-led companies and clusters provides a commercial opportunity for UK
businesses to drive the transition to net zero and achieve significant growth.
However, currently unbalanced and unsustainable economic growth jeopardises
the ability of the UK to level up and meet its 2050 net-zero commitment.
Companies that design and build innovative, green and sustainable solutions often
struggle to access the funding they need to scale, especially outside of London
and the South East. Those companies suffer from a lack of exposure to capital and
expertise based in London.
In response, the City of London Corporation is launching Finance for Sustainable
Growth (F4SG). The initiative aims to create a supportive environment for
innovative companies throughout the UK – starting in the North East – helping
them source scale-up finance as they develop and commercialise green and
sustainable solutions.
The City Corporation is committed to ensuring that the entire UK benefits from
London-based expertise and sources of capital as it levels up across regions and
works towards net-zero carbon emissions by 2050. F4SG’s initial focus is on the
North East of England, identified as holding considerable untapped potential for
investors in greentech and associated sectors.
Starting from July 2021, a 12-month F4SG pilot is being run in partnership with
the North East Local Enterprise Partnership, Northern Accelerator and Northstar
Ventures. Showcasing the North East’s green enterprise to a wider investor base,
and intensifying connections to London and its global network, it aims to boost the
flow of green investment to the region and to reinforce its ecosystem for nurturing
sustainable businesses.
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Five factors essential to delivering clusters
that underpin sustainable business growth
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Key success factors / cluster pillars

Research undertaken by Syer Advisers
highlights a potential role for the City
Corporation to bring together the
success factors that underpin green
cluster growth and catalyse them.

GOVERNMENT

COMPANIES
Building on and adapting existing corporate
ecosystems along areas of historical strength
is also an important factor, which can lead to
positive “coopetition” dynamics forming and
attracting further corporates to a cluster.

National and local political infrastructure
in place: accommodating policies,
national and regional strategies, and
funding schemes.

01.

02.

05.

Interconnectors glue cluster
components together.

03.

04.
Various forms of specialised ﬁnancing are
vital to the formation and growth of
companies through the various stages
of maturity and associated risks.

Universities, research institutions and
science parks with the knowhow, invention
and talent, commercialised with the support
of accelerators & incubators.

RESEARCH & COMMERCIALISATION

FINANCING LANDSCAPE

Core hypothesis

Engage with local,
national & international
enterprises, and local
and national government

Develop
R&D networks

A holistic approach is required, which ensures all
conditions for success are present in all parts of the
UK. Initiatives targeted at our identified conditions
for success in isolation, either at local level or
nationally, are likely to provide more modest results
and miss out on “virtuous circle” dynamics.

INTERCONNECTOR

The fifth element
Develop brand
(specialisation)
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Create peer to peer
networks (managerial
best practice)

‘Interconnectors’ are organisations that bring
these different conditions for success together
and can play a critical role in the formation and
development of cluster ecosystems.
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Testing the research in the North
East reveals the sustainable business
ecosystem there as already strong and
well connected.

There is considerable untapped potential in the region for investors
of greentech and associated sectors.

A dedicated roundtable gathering the key players of the North East sustainable
business ecosystem and subsequent working group engagement demonstrated
that the region has good levels of sustainable innovation activity, with a highly
developed University research base and interconnected ecosystem.

There is therefore a seemingly clear opportunity for the City Corporation
to leverage its network to intensify connections between the Square Mile
and the North East.

Key players (ie. Local Enterprise Partnership, pan-University community,
financing institutions) are already working together to support innovation on
various initiatives.
The elements that underpin cluster growth are present and well connected
and there is potential for clusters of innovation linked to historic industries
like transport and oil & gas.

Further engagement in the North
East indicates that green SMEs would
benefit from greater visibility to
investors based in London.

The City of London Corporation aims to:

1

Facilitate the connection of
North East green research and
innovation to London capital
and expertise

8

2

Enhance visibility of North East
green innovation and initiatives
supporting innovation

3

Further enhance ecosystem
interconnection for sustainable
business growth in the region
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Our survey of UK SMEs suggests that North East
businesses are not confident in their ability to
access finance when compared the rest of the UK:
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A survey of UK SMEs confirms that
businesses based in the North East
often struggle to access the finance
they need to scale.

UK
NORTH EAST
LONDON

With a view to funding a sustainable business strategy, how confident are you in your
ability to access finance products/investments from the following?

63%

59%

57%

50%

46%

38%

To test our evolving approach, a nationwide survey of UK SMEs was
commissioned. This confirmed our working hypothesis - businesses based
in UK regions are struggling to access the finance they need to scale.

69%

67%

28%

Alternative investment:
venture capital/private equity

Banks

Public markets:
alternative investment market (AIM)

With a view to funding a sustainable business strategy, how unconfident are you in your
ability to access finance products/investments from the following?

34%
13%

34%

26%
12%

9%

8%

Alternative investment:
venture capital/private equity

Banks

15%

14%

Public markets:
alternative investment market (AIM)

UK
NORTH EAST

10

11

LONDON

67%

69%

Looking at the list below, what might stop
venture capitalists (VCs), private equity and
asset managers from investing in innovative
businesses based in your region?

70%

of businesses based in
London and the South East and ...

North East businesses list lack of visibility and media profile as the
primary barrier to investment in the region.

75%

of businesses based in other
regions agree that investors
such as venture capitalists
(VCs), private equity and asset
managers are more likely to
invest in innovative businesses
based in London/the South East
than in other regions
of the UK.

There is not enough visibility/media profile given to successful business
growth and opportunities.

80%

of North East respondents
believed that to be true.
North East based businesses
believed that they were suffering
from poor visibility and profile
given to successful businesses
and opportunities in their region.

There are not enough companies and corporates working in innovative
growth sectors (energy, mobility/automotive, food, water, waste) to
provide long-term employment and prosperity to the region.
There is not enough support and access to specialist and expert business
advisers and consultants.

It is difficult to access early-stage funding (seed investment/government
grants) to help businesses off the ground.

There are not enough national and local government-led strategies and
funding schemes to support the growth of innovative companies.
There is not enough support from universities, research institutions and
science parks that can spark innovation/invention and then accelerate,
incubate, and commercialise ideas.

7%
28%
7%
3%
3%
4%
1%
7%
3%
7%
10%
8%
8%
18%
10%
4%
3%
4%
17%

The right infrastructure and support is not available.

7%
18%
28%

Not enough existing corporate businesses in the region would adopt
sustainability-led processes/products/services with the aim of delivering
decarbonisation and of working towards net-zero carbon emissions.

12%

There is not enough availability of the kind of skilled employees/senior
managers needed by innovative businesses if they are to scale up and
deliver a return on investment.

12%

24%
23%
21%

UK

12

NORTH EAST
LONDON
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The City Corporation can connect the regional
real economy with the City’s knowhow, network
and international reach.
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Following extensive preparatory
engagement, the City Corporation
launches a 12-month pilot focused on
intensifying connections between the
North East and the City.
The pilot will embrace communication, profile-building, roundtables, visits
and pitch events. Specific aims are to instigate and enhance relationships
between stakeholders in the North East – the pilot partners and innovative
greentech enterprises – and a portfolio of some 100 London-based and
international investors.

A 12-month promotional pilot, delivered together with three regional partners,
will showcase local sustainable activities to a wider investor base.
The City Corporation, thanks to its position at the interface between public and
private sectors, and strong finance overlay, can help bring together the different
stakeholders that underpin these ‘conditions for success’ and connect them
better to London and the City.
The City Corporation will, in collaboration with regional partners, leverage
existing interconnecting initiatives in the North East and connect them to City
expertise to push the green agenda in the region.

A new collaborative partnership programme between the City Corporation and North East stakeholders
GOVERNMENT

COMPANIES

01.

02.

03.

04.

RESEARCH &
COMMERCIALISATION

FINANCING LANDSCAPE

The programme aims to boost
the flow of green investment to
the North East.
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Once completed, and if proved successful, the F4SG
programme may be rolled out to other UK regions.
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Get in Touch

Whether you have a programme of work
underway or an upcoming event which
would benefit from collaboration with F4SG,
are an investor wishing to be connected, or
want to discuss the programme further,
We want to hear from you.
Get in touch: F4SG@cityoflondon.gov.uk
Visit our website: F4SG.co.uk

The Finance for Sustainable Growth report is based on a piece of research undertaken by Syer Advisers
which was a mix of qualitative research (including secondary market research, analysis of publicly available
financial and market information and market participant interviews) and analysis of a pipeline of 845 SMEs
that had looked for financing over the last three years. Syer is an advisory firm focused on sustainable asset
management, green finance and growth capital. The report is also based on a survey conducted by the City of
London Corporation in collaboration with the North East Local Enterprise Partnership, Northern Accelerator
and Northstar Ventures, which interviewed 590 senior representatives of small-to-medium businesses across
the UK, employing between 20 and 1,000+ people and representing/servicing all industry sectors.

